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INTRODUCTION

Sanyuka Children Ministries, a Ugandan NGO, exists to restore hope, dignity, and
tangible opportunities to vulnerable and orphaned children in Uganda through
holistic, family-based Christian care; high-quality vocational and academic education;
discipleship; and empowerment.

The ministry was founded in 2008 by Allan Kizito, a formerly orphaned child who,
through God's grace, the help of a distant relative, and academic scholarships,
became a Software Engineer in Uganda. In 2010, Sanyuka was licensed by the
Ugandan Ministry of Labor and Gender as an NGO and has since been operated
by a dedicated Ugandan team in Kampala.

In 2013, Allan and his wife, Samie, immigrated to the United States. Through God'’s
providence and with the help of U.S. benefactors, they established a 501(c)(3)
organization to expand the impact of Sanyuka's work in Uganda.

Today, Sanyuka continues to stand as a beacon of love and opportunity for children
who have faced abandonment, abuse, or extreme poverty. Through the generosity
of U.S. donors, strategic partnerships, scholarships, and faithful stewardship, lives
are being transformed — one child, one story at a time.

“At Sanyuka, every child’s story matters — because God’s heart beats for each

one of them.” — Allan Kizito, Executive Director




ANNUAL FINANCIAL
SUMMARY

Annual Cost Per

Category / Program Budget % of Total J Beneficiaries Beneficiary

(USD) (USD)

Physical Needs

4 . 17.66% 4 1,024 .1
(Shelter, Food, Medical) 6,088.65 66% > 024.19
Spiritual & Leadership

Needs (Discipleship, 10,939.19 4.19% 300 36.46
Mentorship, Outreach)

Education Needs

(School Fees, 99,764.05 38.23% 109 915.27
Uniforms, Materials)

Social Needs
(Counseling,
Reintegration,
Family Tracing)

12,097.30 4.64% 60 201.62

Administration
(Operations, Oversight, 25,716.22 9.85% — —
Compliance)

Livelihood Skills &
Entrepreneurship

. - 60,760.86 23.28% 45 1,350.24
(Vocational Training,
Bakery, Farming)
Gifts & Recognitions 5,621.62 2.15% 30 187.39
Total Budget 261,487.89 100% =589 =$443',95,
avg/beneficiary
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STEWARDSHIP
& EFFICIENCY

¢ 90.15% of expenditures directly fund programs serving children.

e 9.85% supports administration, ensuring transparency, safety, and accountability.

e The average annual cost per program beneficiary is $443.95 — less than $1.50 per
day to transform a life.

SAMIE KIZITO
PROGRAMS COORDINATOR

Every dollar spent here translates into restored lives, renewed dreams,
and children who not only believe in the tangible love of Jesus Christ but
also have a renewed purposeful life.
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PROGRAM IMPACT
HIGHLIGHTS

Lives are changing every day at Sanyuka. Children receive safe shelter, quality
education, emotional healing, and spiritual mentorship. Through hands-on training
in farming and baking, youth are gaining confidence and practical skills for

a brighter future.



PHYSICAL NEEDS (SHELTER,
FOOD & HEALTH CARE)

e Secured a long-term lease for a 0.5-acre compound
with a large home, detached kitchen, and quarters
for older boys (ages 16-19).

e 45 children received full-time shelter, nutritious
meals, and medical support.

¢ 100% received preventive healthcare and
emotional care.

e Overall child well-being improved, as evidenced
by fewer illness-related medical visits

STORY: JUSTINE (AGE 14)

After losing both parents, Justine arrived malnourished and withdrawn.
At Sanyuka, she found safety, love, and belonging. Today, she leads morning
devotions and dreams of becoming a doctor.

“Sanyuka gave me a new family and a reason
to smile again.”
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EDUCATION NEEDS
(LEARNING & SCHOLARSHIP)

¢ 109 children enrolled in top private day and
boarding schools as well as vocational education
(public options are limited).

e Over 95% attendance and 100% advancement to
the next academic level.

¢ 89 beneficiaries are provided 100% scholarships
to attend private day and boarding schools
(elementary, middle school, and high school)

¢ 12 long-term beneficiaries are now enrolled in
Ugandan universities.

e 7 students are in vocational schools studying
mechanics, confectionary, and early childhood
education.

¢ 1student earned a private pilot's license and is
pursuing a commercial pilot’s license.

STORY: VICKY (AGE 17)

Growing up in the slums of Kamwokya, Vicky faced violence and homelessness.
Through Sanyuka, she found love, safety, and education — and discovered her
identity in Christ.

“l used to think joy and school was for others. Now my dream is to impact
my community like Sanyuka has impacted me..”
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SOCIAL & EMOTIONAL
SUPPORT

¢ 30 children received counseling and reintegration
follow-up.

¢ 8 children reunited with extended families or foster
homes.

¢ 15 group therapy sessions conducted in 2025.

40 children are provided daily support and a healthy
social structure in the Sanyuka Residential
Compound

SPIRITUAL & LEADERSHIP
DEVELOPMENT

¢ 300 children and youth engaged through our school
break fellowships and leadership training.

¢ 30 - 45 children are descipled and mentored
through intentional weekly programming

e 25 youth trained as peer mentors; 10 now serve
as worship leaders.

e Monthly discipleship retreats reinforced biblical
values and life purpose.

TESTIMONY: DAVID (AGE 17)

After enduring physical abuse, family loss, and abject poverty, David found
healing and identity through Sanyuka’s discipleship. Today, he is a licensed
private pilot and a spiritual leader among peers.

“l learned that I am loved by God and | have a purpose. | now help lead

prayer and devotions at my Sanyuka family and desire to inspire others
with what God had done in my life.”

SANYUKA CHILDREN MINISTRIES PAGE 09



" LIVELIHOOD SKILLS &
ENTREPRENEURSHIP

e 30+ youth trained in baking through the Sanyuka
Bakery, which now produces 300+ loaves and other
daily bakery goods for the local community.

e Sanyuka Farm empowers youth with agricultural
skills and provides sustainable food production on
10 acres of farmland.

e Partnerships established with local institutes for

training in mechanics, videography, confectionary,
and cosmetology.

HEART BEAT PROGRAM
(STAFF, PARTNERSHIPS
& WELLBEING)

¢ 10 staff and caregivers strengthened through
annual retreats.

e Focused on mental health, leadership development,
and ministry sustainability.

e Fosters a culture of faith, joy, and excellence across
all programes.
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FINANCIAL
TRANSPARENCY
SNAPSHOT

Benchmark

Program Spending Ratio 90.15% Excellent (<85% ideal)
Admin Overhead 9.85% Excellent (<10%)
Fundraising Ratio <2% High Stewardship

Child-to-Staff Ratio

: : 7. Within Best Practi
(Residential) Ithin Best Practice
Cost per Sponsored 4823 Sustainable &
Student Scalable
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TRANSFORMATIONAL
OUTCOMES —
2026 GOALS

Looking ahead, Sanyuka aims to ensure every child completes school, receives daily
care and discipleship, and grows in faith. The ministry will continue expanding
vocational programs and family reintegration efforts — building strong,
self-sustaining futures.



Program

Education

Health & Nutrition

Spiritual Formation

Family Reunification

Vocational Skills

2026 Goals

Ensure 100% of enrolled children complete
the school year successfully.

Maintain daily nutritious meals and regular
healthcare for all residential children.

Engage 300+ youth in discipleship and
servant leadership programs.

Support the reintegration of 15 children
into family care.

Scale the Bakery and Farm programs
to train 30 youth by Q3 2026.
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TESTIMONIES
OF HOPE

Behind every statistic is a story — of children who once faced fear and poverty
but now smile with hope. Their voices, along with the words of caregivers and

partners, reflect the power of love, faith, and community to rebuild lives.

Gift,age 1

“Sanyuka changed my story. | came here
when | was sick and afraid. Now | am
healthy and happy. | love my

school and my teachers.”

Mother Patience, House Mother

“Seeing our children healed and growing
in confidence is the greatest reward. God is
truly at work here.”

Winnie Kansaze, Social
Work Team Lead

“Our goal is not just to house children, but
to heal hearts.”

Rich Millisor, U.S. Board Member

“[After] 11 years serving with Allan on the
U.S. Board, I've been privileged to see God
work powerfully to transform young lives
and provide opportunities to the most
vulnerable and orphaned children through
Sanyuka's work in Uganda.”
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CLOSING
STATEMENT

Sanyuka Children Ministries remains deeply commmitted to Christ-centered
transformation. Each investment fuels a story of redemption — turning despair

into destiny.

Through your partnership, we will continue restoring joy to children, strengthening
families, and raising future leaders who will transform Uganda for generations

to come.

PSALM 113:7

He raises the poor from the dust and lifts the needy from
the ash heap.

LA
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CONTACT & GIVING
INFORMATION

Join the mission to restore hope and shape Uganda’s next generation.

Your partnership makes transformation possible — one child at a time.

SANYUKA CHILDREN MINISTRIES

EMAIL:
finance@sanyukachildren.org

@ WEBSITE:
www.sanyukachildren.org

SANYUKA CHILDREN MINISTRIES

S
O

PHONE:
(312) 515-7370

ADRESS:

3709 Knots Ldg Dr, Medina,
OH 44256
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